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Abstract
The purpose of this research is to study and find out the strategies implemented by KAI in dealing with the 
impact of the Covid-19 pandemic on KAI’s performance. The method of analysis in this study is a qualitative 
descriptive method by analyzing all the data related to the topic being studied, which is then presented 
with fairly comprehensive and comprehensive arguments. The results showed that the very fast growth in 
the last ten years is KAI’s performance that should be appreciated. However, the Covid-19 pandemic is a 
reminder that economic development (profit) must be accompanied by the principles of sustainability and 
environmental and social concerns. The current situation in the impact of the Covid-19 Pandemic is very 
unfavorable for achieving revenue targets for passenger and freight transport. KAI has carried out various 
strategies in dealing with the impact of the Covid-19 pandemic. Several things that have been done by KAI 
in dealing with the impact of the Covid-19 pandemic include: 1. Protecting passengers and employees of 
KAI by prioritizing health through the Covid-19 prevention protocol; 2. Maintain company liquidity by 
preparing several scenarios, if the pandemic ends in June, August or December; 3. Perform cost efficiency 
(operational expenditure) and reduced investment (capital expenditure) to balance the potential decline in 
income.
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Introduction

PT Kereta Api Indonesia (Persero) is an Indonesian 
State-Owned Enterprise that provides railroad 
transportation services which are then called KAI. 
Various revolutionary efforts and steps in revitalizing 
business according to changing times and increasingly 
dynamic external conditions have been carried out. 
For a decade, KAI has continued to improve its 
performance in various aspects. In making continuous 
improvements and changes, companies are increasingly 

prioritizing commercial functions in addition to public 
service functions which are no less important. With the 
increasing company performance both in operational and 
financial management and consistency in management 
in implementing Good Corporate Governance (GCG), 
stakeholders’ trust in KAI will also increase.1

Starting from 2009, various important and significant 
efforts were made to improve overall company 
performance and financial performance in particular. 
KAI’s losses in 2008 amounting to 83 billion rupiah 
can be repaired directly in 2009 by recording a profit of 
155 billion rupiah, until now in 2019 KAI has been able 
to achieve profits of up to 1.9 trillion rupiah.The 2008 
revenue of 4.4 trillion rupiah was able to be improved 
in 2009 to 4.8 trillion rupiah, then KAI’s profit growth 
fluctuated from 2015 to 2018 and then in 2019, KAI’s 
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total income could grow compared to 2018 reaching up 
to 26.2 trillion rupiah. For the development of company 
assets also grew significantly, from the position of assets 
in 2008 amounting to 5.8 trillion rupiah, growing to a 
value of 44.9 trillion rupiah until 2019.

During the 2009-2019 period, profit growth 
continued to increase, as did income and asset growth. 
The realization of an increase in financial performance is 
evidence that the management function is able to create 
value for the company, which is reflected in the ability 
to create profits.The success of marketing performance 
cannot be separated from the performance of human 
resources (HR) which is the main measure considering 
that KAI is a service provider and public transportation 
services where the HR factor is the most important 
variable in the delivery of services and services to 
customers. In 2019, the highest revenue contribution was 
obtained from passenger transportation and followed by 
freight transport.2

Meanwhile, from the freight transportation 
segment, the largest contribution is obtained from coal 
transportation of the total freight revenue. The volume of 
goods transportation has started to increase since 2011, 
from 2015 to 2019 the revenue for goods transportation 
continues to grow, revenue for goods transportation 
comes from transportation of coal, containers, fuel, 
cement, bulk and plantation, general cargo, BHP and 
others. The success of commercial performance is 
inseparable from operational performance indicators, 
services, human resources and information technology 
as well as other supporting performance.

Human resources that are well managed will be part 
of the company’s strength and increase the company’s 
value. Human resources are the main capital for a 
company or it is called human capital. Human resource 
management in the railroad industry in Indonesia initially 
followed the production orientation that took place 
in the company. Many things have been done by KAI 
related to human resource management in supporting 
the company’s business, including implementing a new 
remuneration system, prioritizing performance over 

years of service, recruiting professionals, enforcing 
regulations and developing human resources including 
internal training, technical and management courses. 
country, training abroad and almost all employees are 
given the opportunity to conduct comparative train 
studies abroad.3

Various efforts in the train operation process have 
been made and achieved by KAI. From 2011 to 2019 
KAI continued to increase its fleet of locomotives, trains 
and carriages in large numbers. One of the keys to the 
success of this process is the expertise in managing rail 
operations and traffic.The division of work areas begins 
with the relatively limited KAI rail network, most of 
KAI’s operational areas cover Java Island and partly on 
the island of Sumatra. The working area in Java Island is 
divided based on the Operational Area (Daop), while the 
working area in Sumatra is divided based on Regional 
Divisions (Divre).Train travel management stems 
from the existence of train travel schedules on certain 
routes and certain frequencies. Operational planning is 
defined from commercial targets, efforts to maximize 
the number of passengers carried out commercially 
are supported by operational reliability. The capacity 
of available operating facilities is used as the basis for 
production targets.4

Behind the train operating system, it is inseparable 
from the main elements that regulate train travel 
to run efficiently and safely, namely the signal and 
telecommunication systems. Until now, the signaling 
and telecommunication systems have continued to 
experience improvement as evidenced by the investment 
in increasing signaling in the Jabodetabek area which has 
been implemented since 2018. Train travel management 
stems from the existence of train travel schedules on 
certain routes and certain frequencies. The scheduling 
process is an activity that connects various work units in 
the railroad industry.5

All the successes that have been achieved by KAI 
have occurred due to the use of information systems 
and technology in each of its business processes. KAI 
continues to develop various applications in information 
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technology to facilitate services and information for 
railroad users. Every year there is always updating 
and reviewing of information technology plans so that 
the focus of KAI’s technology plans and strategies is 
always in line with the development of KAI’s business 
and corporate strategies.KAI is committed to carrying 
out good corporate governance (GCG) practices in all 
of its business activities. As a manifestation of this 
commitment, KAI has implemented various policies and 
guidelines such as GCG Guidelines, Code of Conduct, 
Guidelines for the Board of Commissioners and 
Directors, Information Technology Governance, Risk 
Management, Reporting of Alleged Violations, Internal 
Control Systems and Internal Control Systems, as well 
as various other policies made to support the consistent 
and sustainable implementation of Good Corporate 
Governance.

KAI’s revenue growth from year to year from 
2009 to 2019 is a performance that will continue to 
be maintained. There are so many challenges that 
have been faced and all of them can be overcome by 
continuing to improve services accompanied by revenue 

growth that can always provide good performance for all 
stakeholders. Entering 2020 with high optimism, KAI 
plans revenue growth of around 20% in accordance with 
KAI’s long-term plan. In January and February, KAI’s 
performance started very well, but this got worse after 
the trend of KAI’s daily passengers began to decrease 
signifi cantly since the announcement of the fi rst 
Covid-19 patient in Indonesia as of March 2020.

This was followed by various Large-Scale Social 
Restriction policies that further limit the passenger 
speed of KAI and its subsidiaries. As of June 2020, 
KAI’s passenger volume per day has decreased by 45% 
and passenger transport revenue has decreased by 52% 
compared to normal conditions. KAI’s freight revenue 
until April 2020 still shows growth and supports KAI’s 
overall revenue to decrease in revenue. The pandemic 
resulted in company losses and reduced company 
performance, passenger revenue per day which had so 
far reached 23 billion fell to only 300 million per day, 
along with the number of passengers plunging from 
1.2 million passengers per day to 200 thousand per day 
during the pandemic.6

Table I: Projection of Parent Profi t / Loss Performance until December 2020
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Table II: Projection of Parent Profi t / Loss Performance until June 2020 

Table III: Projected Master License until June 2020
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The Covid-19 pandemic has made an important 
history in having a bad impact on company performance, 
the government’s appeal to all affected communities 
is to carry out social and physical distancing, even the 
government imposes large-scale social restrictions 
(PSBB) in areas experiencing red zones in Indonesia. 
So this is the main reason for the decline in KAI’s 
performance. for KAI itself, researchers are motivated 
to discuss what strategies KAI is doing and how 
KAI survives in the face of the current pandemic. 
It is important to research this in order to provide a 
reference for academics in future research as well as 
for practitioners when faced with the same conditions. 
This research will discuss the impacts and sustainability 
strategies that will be carried out by KAI during the 
Covid-19 pandemic. 

Research Methods

This research was conducted using qualitative 
methods, where this research aims to explain the impact 
and strategies the company undertakes in dealing with 
force majeure (the Covid-19 pandemic). Qualitative 
design does not use hypotheses, does not contain 
variables and does not compare variable relationships 
but looks for information on a single concept - central 
phenomena and deep understanding (Ghozali, 2016). 
The data source in this article uses secondary data. As 
for the method of data collection through observation 
of literature studies, by reading and reviewing and 
analyzing various literatures, both in the form of 
documents, journals and KAI data that issue information 
relevant to the research.7 

Discussion

KAI plays an important role as mass transportation 
that is energy efficient and environmentally friendly. 
The products offered by KAI are passenger train 
transportation, freight train transportation, property 
management services related to trains, train-based 
tourism services, restaurants and logistics distribution. 
To answer these challenges, it is necessary to make efforts 
that are better and structured in company operations. 
Adverse impacts related to company performance are 

reflected in a very significant decline in both passenger 
and freight transport. In passenger transportation the 
following occurs:8

1.	 Reduction and cancellation of train trips;

2.	 Limitation of railway transportation capacity 
(social distance government policy);

3.	 The number of passengers who cancel the train 
trip;

4.	 The decrease in the number of train users 
interested as a result of the decrease in the activity of the 
number of trips of people who use the train.

Meanwhile, the decline in freight transportation 
was caused by a decrease in coal market demand that 
occurred in several countries, this has resulted in coal 
transportation partners canceling train trips. KAI’s 
response to the impact of the Covid-19 pandemic was 
to take several strategic steps, including: First, what 
was carried out by KAI’s management was to protect 
KAI passengers and employees or what is known as 
“Protect Our People”, namely prioritizing the health of 
train transportation users. Api and the KAI employees. 
In December 2019, when news broke out for the first 
time about the Corona virus in Wuhan China, KAI 
management made instructions for the directors regarding 
the protocol to prevent the spread of the Novel Corona 
Virus (2019-NCOV) at stations and on trains. Then after 
on March 2, President Joko Widodo announced the first 
positive case of corona in Indonesia and was followed 
on March 16, the Minister of Administrative Reform and 
Bureaucratic Reform (Tjahjo Kumolo) wrote a circular 
with an appeal to all state civil servants to work at 
home. At the same time, the Management of KAI issued 
directors regulations regarding the following decisions:

1.	 Establishment of a Task Force for Handling 
Novel Corona Virus;

2.	 Work Arrangements for Workers in order to 
anticipate the spread of the corona virus (Covid-19);

3.	 The process of procuring goods and services 
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during the emergency period of the Corona virus disease 
outbreak (Covid-19);

4.	 Prohibition of traveling outside the region and 
/ or homecoming activities in an effort to prevent the 
spread of the corona virus deases (Covid-19);

5.	 Provide incentives for workers who are at risk of 
being infected with the corona virus deases (Covid-19);

6.	 The protocol for preventing the spread of the 
corona virus deases (Covid-19) on extraordinary train 
trips according to the criteria for limiting people’s travel 
in the context of accelerating the handling of the corona 
virus deases (Covid-19)

The second step taken by KAI’s management 
in saving the company is to maintain the company’s 
liquidity by preparing several scenarios if the pandemic 
ends in June, ends in August and when it ends in 
December 2020. KAI continues to prepare payments, by 
preparing sufficient bank loans to maintain liquidity. The 
three scenarios are prepared as a projection for the end 
of the pandemic, including the optimistic, moderate and 
pessimistic scenario with the following explanations:9

1.	 An optimistic scenario, if the pandemic ends 
in June with an estimated passenger transport revenue 
reaching 2.8 trillion or equal to 33% of the 2020 target 
and freight transport reaching 6.3 trillion or equal to 
74% of the 2020 target.

2.	 Moderate scenario, if the pandemic ends in 
August with passenger transport revenues reaching 2.2 
trillion or equal to 26% of the 2020 target and freight 
transport reaching 6.1 trillion or 71% of the 2020 target.

3.	 The pessimistic scenario, if the pandemic ends 
in December with passenger transport revenues reaching 
1.7 trillion or equal to 20% of the 2020 target and freight 
transportation of 5.7 trillion or 67% of the 2020 target.

These three scenarios are scenarios when the 
pandemic ends at these times and also by predicting the 
losses incurred by the company from each scenario. This 
then makes management take the third step, namely by 

carrying out efficiency in costs (operational expenditure) 
and reducing investment (capital expenditure).With the 
decline in company revenue for the products offered due 
to the impact of the Covid-19 pandemic, the company 
has taken initiatives in terms of cost savings to balance 
the potential decline in revenue due to the Covid-19 
pandemic. In addition to this, the company also supports 
government policies regarding social distancing in 
which people reduce their mobility by reducing the 
number of passenger train trips and limiting the number 
of occupancy passengers on passenger trains.10The 
company also undertakes optimization initiatives in 
managing capital expenditure with the aim of managing 
cash flow. Optimization initiatives are carried out with 
the aim of reviewing the feasibility study of the intended 
investment by readjusting the assumptions used 
including the expected rate of return on investment.11

The new normal scenario applied to passengers 
is the first step in restoring public confidence in KAI 
transportation services. The company will also continue 
to increase its role in the Corporate Social Responsibility 
(CSR) program as a form of the company’s concern for 
the community during the Covid-19 pandemic. (Lloret, 
2016) according to him there are three domains that 
can control sustainability, including stakeholders, 
sustainable leadership and corporate governance. 

Conclussion

KAI has carried out various strategies in dealing 
with the impact of the Covid-19 pandemic. Several 
things that have been done by KAI in dealing with the 
impact of the Covid-19 pandemic include: 1. Protecting 
passengers and employees of KAI by prioritizing health 
through the Covid-19 prevention protocol; 2. Maintain 
company liquidity by preparing several scenarios, if the 
pandemic ends in June, August or December; 3. Perform 
cost efficiency (operational expenditure) and reduced 
investment (capital expenditure) to balance the potential 
decline in income. 
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