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Abstract
This paper is a literature review that discusses the screening of the business environment in strategy 
formulation. The purpose of the review is to explore and connecting theories from various research. This 
paper identified 22 articles with related topics published the last decade. The results of this study show that 
screening of the external environment that is important to do is the general environment (politics, economy, 
socio-culture, technology, demography, and epidemiology) which plays a role of 66.66%. While internal 
environmental analysis that is important to do is resources (finance, physical, technology, human resources, 
innovation and reputation) and value chain management (infrastructure, HRM, technology development, 
purchasing, inbound logistics, operations, outbound logistics, sales and marketing, and services) played 
a role of 33.33%.Based on a summary related to research on internal and external factors that have been 
carried out in health facilities, it is known that industrial environmental factors and environmental factors of 
competitors are still minimally studied so that they can become opportunities for future research.
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Introduction

High market competition and strict regulations 
related to the health sector make the implementation 
of strategic management important1. There are many 
problems faced by health services such as patient 
dissatisfaction with the health sector to implement 
the best strategy in ensuring the quality of services2. 
changes in the business environment that take place very 
quickly in the health sector require the health sector to 
carry out environmental screening properly to create the 
right strategy formulation to achieve company targets3,4. 
Previous research has shown that environmental 
screening is important in supporting the formulation of 
strategies in the health sector. Previous research also 
shows that most health facilities have not implemented 
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strategic management in their companies, namely 71.4% 
who have not implemented strategic formulations so 
that this research can help health facilities in examining 
what matters are important in screening the business 
environment5. Howeverthere are not many studies 
that discuss environmental factors that are important 
to be analyzed in the strategy formulation process. 
Hisarticle contains a review of research that discussed 
environmental screening in the strategy formulation 
process. Article searches were carried out using the 
google, google scholar and mandeley databases. The 
review process was carried out on articles that discussed 
environmental screening in the strategy formulation 
process. The articles reviewed are articles published in 
the last 10 years. This review identified approximately 
51 articles that fit the topic and were published in the 
last 10 years for further analysis and conclusion in this 
paper. 
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Freed David formulated that the process of creating 
a business plan was carried out in several stages, namely 
environmental screening in strategy formulation, 
strategy implementation and evaluation. Environmental 
screening includes internal and external environmental 
screening. The organization must continuously observe 
changes in the internal and external environment because 
changes in the internal and external environment will 
change the formulation of the company’s strategy, so the 
company must be adaptive to environmental changes 6. 
The development of increasingly advanced technology 
makes the process of screening the business environment 
easier, among others, by using Decision Support Systems 
which enables a company to achieve a competitive 
advantage7–9. Health facilities are very complex 
and pluralistic organizations so that organizational 
knowledge, legitimacy and social capacities greatly 
influence the screening of the internal and external 
environment in health facilities.Besides, political 
influence also plays an important role in environmental 
screening at the stage of strategy formulation in health 
facilities10. 

Previous research has shown that there are several 
factors that are important in screening the business 
environment, including political factors, economic 
factors, socio-cultural factors, technological factors and 
epidemiological factors 5. Internal environmental factors 
that are important to be studied in business processes 
include resources (financial, physical, technology, human 
resources, innovation and reputation) and value chain 
analysis (infrastructure, HRM, technology development, 
purchasing, inbound logistics, operations and bound 
logistics, sales and marketing, and service). While the 
external environment that is important in screening the 
business environment includes the general environment 
(political, economic, socio-cultural, technological, 
demographic, epidemiological), industrial environment 
(threat of new entrants, bargaining power of suppliers, 
bargaining power of buyers, threats of substituted 
products), and the environment of competitors 11. These 
factors in the business environment are important to 

analyze in order to make sound and wise strategic 
decisions and solutions. The company must be able to 
analyze and control both internal and external factors to 
make strategic management successful12–14.

The organization’s ability to conduct internal 
and external environmental screening will enable the 
organization to quickly extract information that is 
important for strategic management for the company 
15. In the management of internal and external factors, 
the existence of external factors is the most difficult 
to predict and control by a company because they are 
outside the company, while internal factors are easier 
to screen, predict and control because they are in the 
company’s internal environment 16. Several studies have 
shown that screening of the company’s internal and 
external environment can have a positive impact on the 
performance of health facilities17,18. 

Method

This paper is a literature review that discusses 
the screening of the business environment in strategy 
formulation. The  articles collectingbythe google 
database, google scholar and mendeley. A review 
was conducted on articles with topic. Screening of 
the business environment in strategy formulation. We 
identified approximately 22 articles that were published 
in the last decade then analysis and drawing conclusions. 

Results and Discussion

Based on a summary of various studies, it shows 
that the internal and external environments that are 
important to be screened for strategy formulation include 
the internal environment, namely resources and value 
chain management. Resources include finance, physical, 
technology, human resources, innovation and reputation.
While value chain management includes infrastructure, 
HRM, technology development, purchasing, inbound 
logistics, operations, outbound logistics, sales and 
marketing, and services. If it is made in the form of 
a description of the composition of the internal and 
external environment in the formulation of a strategy 
based on research that has been done previously, it is as 
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follows

Table 1. Summary of percentage of internal and external environmental factors that have been studied in 
health facilities.

Type of Environment Type of analysis Percentage (%)

Internal Environment

Resource(finance, physical, technology, human resources, innovation 
and reputation) 22,22%

Value chain management(infrastructure, HRM, technology 
development, purchasing, inbound logistics, operations, outbound 

logistics, sales and marketing, and services)
11,11%

External Environment

General environment (politics, economy, socio-culture, technology, 
demography, epidemiology) 66,66%

Industrial Environment (threat of new entrants, bargaining power of 
suppliers, bargaining power of buyers, threat of substitute products) -

Competitor Environment -

Source 5,12,15,17–22

Based on table 1, it is known that the external 
environment has a greater composition than the internal 
environment in the environmental screening process 
for the formulation of process strategies in health 
facilities. External environmental screening (politics, 
economy, socio-culture, technology, demography, 
and epidemiology) holds a composition of 66.66% 
while internal environmental screening (finance, 
physical, technology, human resources, innovation 
and reputation, infrastructure, HRM, technology 
development, purchasing, inbound logistics, operations, 
outbound logistics, sales and marketing, and services) 
is only 33.33%. External environmental factors are the 
environment outside the company that continues to 
change rapidly, is unpredictable and difficult to control 
so that it plays a bigger role and is more difficult to 
analyze than the internal business environment within 
the company.

Conclusion

The internal and external environmental screening 
stage is an important stage in the strategy formulation 
process. Internal environmental factors consist of 

resources (finance, physical, technology, human 
resources, innovation and reputation) and value 
chain management (infrastructure, HRM, technology 
development, purchasing, inbound logistics, operations, 
outbound logistics, sales and marketing, and services). 
While external environmental factors consist of 
general environment (politics, economy, socio-culture, 
technology, demography, epidemiology), industrial 
Environment (threat of new entrants, bargaining power of 
suppliers, bargaining power of buyers, threat of substitute 
products), competitor Environment. Based on this review 
paper, it is known that external environmental screening 
has a more role in the strategy formulation process 
which has a 66.66% share, while internal environmental 
analysis has a 33.33% portion, this happens because 
the external environment is an environment outside 
the company that changes rapidly, not predictable and 
controlled so that the external environment screening 
while the internal environment of the company is in 
the company. In the end, the process of screening the 
external and internal business environment is a very 
important process for the formulation of strategies in 
achieving company goals, including in health facilities.



1556    Indian Journal of Forensic Medicine & Toxicology, October-December 2021, Vol. 15, No. 4

Ethical Clearance: No Need Ethical Clearance on 
this Research

Source of Funding: This research was funded 
privately and did not receive funding from any party.

Conflict of Interest: The author confirm that there 
are no conflicts of interest to disclose. 

References

1. 	 Reviews B. 357 policy determination for the last 
8 years working for organisations like Save the 
Children UK, VSO and APSO. Regina Keith RGN 
RM RPN MSc International Health. 2007;(July 
2010):357–9. 

2. 	 Speziale G. Strategic management of a healthcare 
organization: Engagement, behavioural indicators, 
and clinical performance. Eur Hear Journal, Suppl. 
2015;17:A3–7. 

3. 	 Liu CF, Rubenstein L V., Kirchner JAE, Fortney 
JC, Perkins MW, Ober SK, et al. Organizational 
cost of quality improvement for depression care. 
Health Serv Res. 2009;44(1):225–44. 

4. 	 Terzic-Supic Z, Bjegovic-Mikanovic V, Vukovic 
D, Santric-Milicevic M, Marinkovic J, Vasic V, 
et al. Training hospital managers for strategic 
planning and management: A prospective study. 
BMC Med Educ. 2015;15(1):1–9. 

5. 	 Jaworzynska M. Using tools of strategic 
management in medical facilities of Lublin region. 
Eng Manag Prod Serv. 2017;9(2):82–9. 

6. 	 Shujahat M, Hussain S, Javed S, Malik MI, 
Thurasamy R, Ali J. Strategic management 
model with lens of knowledge management and 
competitive intelligence: A review approach. VINE 
J Inf Knowl Manag Syst. 2017;47(1):55–93. 

7. 	 Osterwalder A, Pigneur Y. Designing business 
models and similar strategic objects: The 
contribution of IS. J Assoc Inf Syst. 2013;14(5):237–
44. 

8. 	 Alyoubi BA. Decision Support System and 
Knowledge-based Strategic Management. Procedia 
Comput Sci. 2015;65(Iccmit):278–84. 

9. 	 Garel G. A history of project management 

models: From pre-models to the standard models. 
Int J Proj Manag [Internet]. 2013;31(5):663–9. 
Available from: http://dx.doi.org/10.1016/j.
ijproman.2012.12.011

10. 	 Pascuci LM. Strategic Management in Hospitals : 
Tensions between the Managerial and Institutional 
Lens. 2017;2017(July):1–21. 

11. 	 Tresna PW. External and Internal Environment 
Analysis ( A Study in Tasikmalaya City 
Embroidery Industry ). Rev Integr Bus Econ Res. 
2017;6(1):401–11. 

12. 	 Hidayat R, Hudha K, Akhmad S. Effects of 
Supplier-Manufacturer Relationships on Supply-
Chain Performance of Manufacturing Industries in 
Indonesia. Makara J Technol. 2015;19(2):51. 

13. 	 KARA E. A Contemporary Approach For Strategic 
Management in Tourism Sector: PESTEL Analysis 
on The City Muğla, Turkey. J Bus Res - Turk. 
2018;10(2):598–608. 

14. 	 Abd Ghani KD, Nayan S, Mohd Ghazali SAIS, 
Shafie LA, Nayan S. Critical internal and external 
factors that affect firms strategic planning. Int Res J 
Financ Econ. 2010;51(October 2010):50–8. 

15. 	 Kuznetsova NV, Rahimova LM, Gafurova VM, 
Simakov DB, Zinovyeva EG, Ivanova LA. 
External environment as a factor of ensuring the 
competitiveness of organizations in the regional 
market of medical services. Eur Res Stud J. 
2017;20(4):308–22. 

16. 	 Sarkis J. A strategic decision framework for 
green supply chain management. J Clean Prod. 
2003;11(4):397–409. 

17. 	 Noh JW, Kwon YD, Yoon SJ, Hwang JI. Internal 
and external environmental factors affecting the 
performance of hospital-based home nursing care. 
Int Nurs Rev. 2011;58(2):263–9. 

18. 	 Mosadeghrad AM. Factors affecting medical service 
quality. Iran J Public Health. 2014;43(2):210–20. 

19. 	 Nugroho MN, Trisnantoro L, Purnomo E. 
The benefit of cooperation evaluation among 
hospitals in department of health and welfare of 
Muhammadiyah organization. BMC Public Health. 
2014;14(S1):2458. 



 Indian Journal of Forensic Medicine & Toxicology, October-December 2021, Vol. 15, No. 4      1557

20. 	 Cole GE, Holtgrave DR, Ríos NM. Back to 
CDCynergy Resources 2 INTERNAL AND 
EXTERNAL FACTORS THAT ENCOURAGE 
OR DISCOURAGE HEALTH-RELEVANT 
BEHAVIORS. :1–23. 

21. 	 Bażydło M, Karakiewicz B. An analysis of the 
functioning of mental healthcare in northwestern 
Poland. Pomeranian J life Sci. 2016;62(4):33–40. 

22. 	 Abdullah MN, Shamsher R. A Study on the Impact 
of PEST Analysis on the Pharmaceutical Sector : 
The Bangladesh Context. 2011;7(12):1446–56. 


